
PLANNING

Setting goals for 

the team or business, 

strategising and 

finding solutions to 

any problems that 

may arise.
LEADING

Creating a positive 

work environment 

and resolving conflicts. 

Communicating 

openly with 

everyone.

CONTROLLING

Monitoring 

performance and 

keeping 

everything on 

track. 
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Flexibility 

is important 

without losing 

sight of the 

business 

objectives.

MANAGING PEOPLE? YES OR  NO
A manager’s role in a business—whether small or large—is to plan, 

organise, lead and control the resources of the organisation to achieve 
its goals effectively and efficiently. 

ORGANISING

Getting the right 

people to do the job. 

Making sure the 

strengths of the 

employees are 

 utilised.
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CHECK OUT WHAT IT INVOLVES – then do the test 
  to see if you have what it takes.
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1   HOW DO YOU HANDLE
      CONFLICT BETWEEN FRIENDS?
A   Listen to both sides and try to 
      find a fair solution  
B   Pick a side and defend your 
      friend. 
C   Avoid getting involved because 
      it’s not your problem. 

WOULD YOU BE A GOOD MANAGER?
Take this basic behaviour quiz to see if you have what it takes!

POINTS: A=3 POINTS  B=2 POINTS  C=0 POINTS 

25-30 Points:
FUTURE MANAGER 

SUPERSTAR!
You have the leadership, 

communication, and 
problem-solving skills 
needed to be a great 

manager. Keep 
developing these skills, 

and you’ll be on your way!

0-14 Points:
MANAGEMENT MIGHT 
NOT BE YOUR THING

You prefer being a strong 
team player. 

Your strengths may be 
‘softer people 

skills’ and you prefer to 
work alongside people 
rather than lead them.

15-24 Points:
POTENTIAL

MANAGER  PRO
You have some natural 
management skills but 

need to refine them. Work 
on your communication

 and be more positive about 
your leadership role in a 

group, and you could
 excel in this field!

2   A NEW STUDENT JOINS
      YOUR CLASS. WHAT DO    
      YOU DO?
A   Introduce yourself and 
      help them feel welcome. 
B   Hover close by and wait for  
      them to approach you first
C   Ignore them; they’ll figure  
      it out. 

5   HOW DO YOU FEEL ABOUT
      PUBLIC SPEAKING?
A   I enjoy it and am relatively  
      confident  
B   I get nervous but can do it if 
      necessary. 
C   I avoid it if I can.

4    YOUR GROUP PROJECT ISN’T
       GOING WELL BECAUSE OF A 
       LAZY TEAMMATE. WHAT DO  
       YOU DO?
A   Have a conversation with 
      them and make it fair.
B   Complain to the teacher 
      right away. 
C   Do all the work yourself to 
      avoid drama. 

8    HOW DO YOU HANDLE CRITICISM?
A   I usually see it as an opportunity 
      to improve. 
B   I get defensive but try to listen 
      to the feedback.
C   I take it personally and feel  
      discouraged. 

6    YOUR FRIEND IS UPSET
       AFTER FAILING A TEST. 
       HOW DO YOU RESPOND?
A   Encourage them and   
      suggest better study methods.
B   Tell them it’s just one test and 
      not to worry. 
C   Change the subject because 
      you don’t know what to say. 

7    HOW DO YOU FEEL ABOUT  
       SCHOOL RULES AND POLICIES?
A   They are necessary to keep 
      things fair. 
B   Some rules are okay, but hard 
      to stick to.  
C   Some rules are annoying and  
      should just be ignored. 

3   YOU’RE ASSIGNED TO TRAIN
       A ‘WEAKER’ STUDENT ON A 
       TASK. HOW DO YOU HANDLE IT?
A   Explain and demonstrate it, 
      then check if they understand. 
B   Give a good explanation and let  
      them figure it out  
C   Avoid the responsibility and   
      hope someone else takes it on.

9    HOW DO YOU REACT 
       WHEN YOU SEE SOMEONE 
       IS BEING TREATED   
       UNFAIRLY?
A   Speak up and try to help
      resolve the situation. 
B   Feel bad - but don’t get 
      too involved. 
C   Think ‘I’ll walk away. It’s  
      none of my business’.

10 HOW DO YOU HANDLE A BIG   
      SCHOOL WORKLOAD?
A   Get organised. 
B   Get stressed out but 
      eventually finish eve ything. 
C   Panic and rush at the last 
      minute. 
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